
Hebrews 12 (2011) “Consider Him… Lest We Grow Weary And Lose Heart!” 
 

Introduction:  Hebrews is written to weary people who are in danger of losing heart (vs. 3,5,12).  It’s not just that 
they are being persecuted, it’s that the persecution threatens to define reality for them.  God, through Hebrews wants 
to lift our imaginations beyond what we see with our eyes, the struggle and suffering, to open our eyes to real reality. 
“Christian worship is practice in seeing through “common sense”.  To the world of John’s day, common sense was that Rome was 
invulnerable, that Rome’s lord was lord of the earth.  But the church in its liturgy recalled itself to a different, and true, Lord.” 
(Rodney Clapp)  What are we to do when we have grown weary? 
 

I.  Fix Your Eyes And Run The Race (vs. 1-4) 
 

• Take your sin seriously – it is not to be trifled with. (vs. 1)  Your sin has a role to play in your lack of zeal 
and love for God.  Playing around with sin will always cloud your sense of God’s love for you which in turn 
will sap your love for Him.  If you’re feeling cold and dry perhaps your sin is the issue.  Think about the kinds 
of things that are entangling you and weighing you down. 
 

• We are to look at Jesus – He is the goal and the prize.  And it is a present participle here, there is to be a 
continual looking at Him.  He is not only the One who ran the race better than anyone, Jesus is the One who 
gives us grace, the author and perfecter of our faith.  But beware of looking at your faith – it will always 
disappoint you because it is full of holes and unbelief. 

 

• But further, Hebrews says we are to consider Him lest we lose heart.  The word is an accounting term that 
means to “make a careful reckoning (counting up) by comparing His suffering to what they were enduring.” Philip Hughes 

 

• So, there is real spiritual value and power in carefully reckoning (counting up) what Jesus suffered.  
Consider how lonely His race was.  Consider how difficult His race was.  Consider how even His best friends 
tried to turn Him aside from finishing the race.   This is the point behind the Litany in the Moravian liturgy I 
love so much.  It is a “litany” (a list) of all the things Jesus suffered taken one by one to humble us and to 
make us bold! Preserve us, Gracious Lord and God, by all the merits of Thy life: By Thy human birth and circumcision, By Thine 
obedience, courage, and faithfulness, By Thy humility, meekness, and patience, By Thine extreme poverty, By Thy baptism, fasting, and 
temptation, By Thy griefs and sorrows, By Thy prayers and tears, By Thy having been despised and rejected, By Thine agony and 
bloody sweat, By Thy bonds and scourging, By Thy crown of thorns, By Thy cross and death…   

 

II.  Revise Your Idea Of What It Feels Like To Be A True Child Of God (vs. 5-13) 
 

• For Jesus the road to joy went through the cross – and so it does for all God’s children.  And remember 
(Hughes says) His shame was the worst part of the cross, infinitely worse than His physical suffering.  “But 
the cross is the gateway to joy” (Hughes).   
 

• How can your “cross” be the gateway to joy?  Consider how you would do anything to get out of your trial, 
but that Jesus willingly took what you would do anything to avoid – all because of His love.  How can that not 
fill you with joy even now?  But think of the joy you will have meditating on the love of Jesus for all eternity! 

 

• Part of the reason they have become weary is that they are wrongly interpreting what is happening to 
them. (vs. 5-12) They need to remember the scripture which brings orientation to reality by explaining that 
God is a good Father who trains His children through discipline – He does not just leave us to do as we want.  
(The most insecure students are those who have never been disciplined!)   

 

• While this passage is not all the Bible has to say about suffering, it does bring out several vital points.  
Suffering brings clarity – it forces the questions “What do we really believe?  What is our life really based 
on?”  Suffering brings focus.  (“Before I was afflicted I went astray, but now I keep Thy Word… It is good for me that I 
was afflicted, that I might learn Thy statutes.” Psalm 119:67, 71).  Suffering drives us to Jesus.  Suffering gets us 
experientially acquainted with the frustration of life in a fallen world.  And suffering connects us with what 
Jesus endured because of His love for us 

 

• But we would often choose sin rather than suffering – we would often trade knowing the love of Jesus 
more deeply than having our comfort disturbed.  C.S. Lewis gets at this brilliantly in The Magician's 
Nephew.  In reference to man's attempt to 'protect' himself Aslan cries: "O, Adam's sons, how cleverly you defend 
yourselves against all that might do you good!" 

 

• Remember what kind of Father we have!  Therefore lift your drooping hands – don’t despair! (vs. 12) God 
is at work in our areas of brokenness to heal not to destroy.  (vs. 13)   

 

• What would we think abut a God who didn't pay attention to how we lived?  We would conclude He 
doesn't care.  This kind of “freedom” leaves us empty.  Alanis Morissette put it well in Rolling Stone “I’ve 



realized that God has no preference about how we live our lives… I don’t think God prefers one choice over another.  He 
or she or it notes rather than judges.  Once I realized that, it immediately made me feel more responsible for my own life”   

 

• So how are we to respond to discipline (vs. 9) The right response is respect and submission.  But even before 
that we are to reflect on God's ways toward us.  We are not to "make light" of God's discipline, we are to 
reflect upon it.  To fail to do this will lead to losing heart because unasked questions have a way of hardening 
your heart.   

 

• Reflecting upon God's ways towards us is key because at the moment no discipline seems pleasant (one of 
the great understatements in all the scripture!)  The verb "seems" shows us that our initial impression is 
superficial and usually wrong.  It is later that it produces fruit by training us, and even by provoking us to 
wrestle with God -- therefore we need to strengthen our feeble arms and weak knees (vs. 12) because God has 
laid down the gauntlet -- He loves us to much to stay at the fringe of our lives -- whether we like it or not!   

 

III.  Tend To Your Community Because You Need All The Help You Can Get! (vs. 14-17) 
 

• This race is to be run with a community.  Verses 13-16 are filled with exhortations for the community to 
care for each other.  We need each other to remember what is truly valuable – unlike Esau (vs. 16.)     

 

• Beware!  Community is hard, because one who is a “root of bitterness” can wreak havoc on a 
community striving to cultivate gratitude and a life of worship.  (vs. 15)  So it is vital that where we see 
symptoms of such bitterness developing that we enter into the chaos with our brothers and sisters. 

 

• But be encouraged, the community is bigger than our friends!  Remember we have been brought to Mt. 
Zion, to the angels and the saints who’ve went before us all joined in worship – gazing at Jesus the Mediator 
whose blood speaks the cleansing word! 

 

IV.  Remember Who We Worship (vs. 18-29) 
 

• Our God is a consuming fire!  Mt. Sinai was terrifying, even for Moses.  And though we must not trivialize 
God (He is still a consuming fire!) we come to Mt. Zion and to Jesus the Mediator (the go between) whose 
sprinkled blood speaks cleansing rather than guilt (like Abel’s.)   
 

• Get used to gazing at Jesus – it will be the work of all eternity!  And let us practice it now!   There is 
reverence and awe, as well as the welcome that the blood of Jesus speaks, combined in true worship.  And 
worship is the engine for running the race! 

 

• We are receiving a kingdom that cannot be shaken!  Even though the Romans may think they can shake it 
through persecution – it can not be shaken, it is secure.  This is why the City in Revelation has open gates – it 
is so solid and secure that it doesn’t need to shut the gates (the normal way cities stay secure.)  The kingdom of 
God brings a counter-cultural security. 

 

• Hebrews wants to lift our imaginations beyond what we see with our eyes, the struggle and suffering, to 
open our eyes to real reality and to see through “common-sense.”  Hebrews call us to see Jesus so clearly 
that the lies of the world can no longer shape our imaginations and drive our fears (fears are always connected 
to our imaginations you know.) 

 

• My favorite story about this comes from Vaclav Havel, the playwright-president of the Czech Republic.  
He was asked why the “Velvet Revolution” against communism there succeeded, and lasted, unlike many of 
the other former Soviet satellites.  He said, “We had our parallel society.  And in that parallel society we wrote our 
plays, and sang our songs and read our poems until we knew the truth so well that we could go out into the streets of 
Prague and say, “We don’t believe your lies anymore!” and communism had to fall.” 

 

Concluding Applications: 
 

• Gaze at Jesus – Reckon what He’s suffered for you – worship Him.   
• Don’t let the lies control your imaginations, your hopes, your fears, your despair.   
• We have Jesus – the Mediator whose blood speaks a better Word.   
• We have a kingdom that can not be shaken.   
• How could we lose heart?! 


